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CGIAR is a global partnership that unites organizations engaged in research for a 
food secure future. The CGIAR Research Program on Livestock and Fish aims to 
increase the productivity of small-scale livestock and fish systems in sustainable 
ways, making meat, milk and fish more available and affordable across the developing world.  The 
Program brings together four CGIAR Centers: the International Livestock Research Institute (ILRI) with 
a mandate on livestock; the WorldFish Center with a mandate on aquaculture; the International 
Center for Tropical Agriculture (CIAT), which works on forages; and the International Center for 
Research in the Dry Areas (ICARDA), which works on small ruminants.  
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The issue 
 
At the 5th PPMC meeting in December 2013, WorldFish presented its case to reassign the fish Value 
Chain in Uganda to Bangladesh. The minutes recorded that: 
“The Committee agreed with the general principle of considering the re-assignment of the value 
chain to another country, but asked WorldFish to clarify the selection criteria being used given that 
this will establish a precedent for future changes. Additional detail on the targeting information will 
be needed, and WorldFish will need to advise on how to handle the Uganda exit strategy. WorldFish 
should continue to explore the third aquaculture value chain in Africa if it can ensure an adequate 
level of resources to support the investment. 
 Action: MaB, JPTD to provide for the next PPMC a proposal for selection criteria to 
apply to re-assigning value chains, and to provide a more comprehensive business 
case for Bangladesh.” 
The present brief addresses the need to record the principles/criteria for reassigning work in a 
selected value chain and confirm/update the criteria for selecting a new value chain country, so that 
the lessons from the Uganda example, as a policy for the future, are captured. 
 
Proposal 
 
The following criteria are proposed in establishing a VC country (re)selection: 
(i) The state of the industry, its growth trajectory and barriers to its development indicate that 
the value chain has sufficient potential for maturity within the expected program lifetime to 
substantially increase national animal source food supplies; 
(ii) Markets are developed to a scale that offers potential to support a value chain approach; 
(iii) Food and nutrition security assessments indicate the current situation as low or at risk; 
(iv) National and regional policy environment supports the proposed approach; 
(v) International development agency policy environment supports the proposed approach; 
(vi) Development partners identify the value chain as a fruitful area for investments and the 
likelihood of raising sufficient funds to sustain a viable R4D program is high; 
(vii) Potential for partnerships with public and private actors and influencers is high; 
(viii) Potential for synergies within Livestock and Fish program and/or with other CRPs is high. 
Value chains that fail to meet one or more of these criteria should be considered for reassignment 
with a feasible alternative (preferably same commodity). The alternate value chain and its business 
case shall be submitted to the PPMC for approval.  
WorldFish will present the business case for Bangladesh at the next PPMC meeting following 
WorldFish CRP alignment workshops in Bangladesh in May – June 2013. 
 
